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One pladorm for a 40k workiorce across 15+ countries,
a 2.8 return on recognition

Over twenty-four months, a global technology-hardware leader retired six fragmented recognition tools and unified appreciation on a
single platform, Empuls, across 40,000+ employees in 15+ countries. What began as an engagement initiative became a
measurable driver of retention, productivity, and culture. This is what changed, and what it returned.

Technology Hardware United States 15+ countries 40,000+ employees 24-month Empuls
& Storage program

THE CHALLENGE

Recognition existed only in pockets: six disconnected tools, low and uneven participation, and no shared language of appreciation. With roughly half the
workforce in deskless roles across varied work environments, over 20,000 employees were unintentionally excluded, unable to access the six different
tools in play. Leadership wanted proof that recognition, done at scale, could move retention, productivity, and culture, not just sentiment.

THE BOTTOM LINE - 24 MONTHS

2.8x +854 %

estimated return for every more recognitions in year two active participation
$1linvested in recognition (83K rising to 154K) (up from 34%)

A 24-month transformation - sequenced in three phases, with participation rising at each stage

Phase 1 Phase 2 Phase 3
Foundation Scale Optimize
One platform replaces six. Five-country pilot, Rolloutto 15+ countries. Mobile and deskless access, Al recognition coach, a values-linked framework, and
leadership alignment, and a clean engagement manager enablement, and localized reward analytics-led budgets convert adoption into ROI.
baseline captured. marketplaces.
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GLOBAL DEPLOYMENT Active adoption climbed steadily as the rollout moved froma

five-country pilot to full coverage, with no region left behind.

A worldwide rollout that landed

ACTIVEADOPTION BY REGION - 24 MONTHS AFTERLAUNCH

APAC 88%
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countries live global regions activated North America 84%
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pilot to full footprint median time-to-live / region CCOr T o TR T R S R D
LATAM 77%
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Six value levers, each measured against a pre-program
baseline and compounded over twenty-four months.

Where the return came from

@® COST OPTIMIZATION

$1.7M

annual saving - —-41% admin hours

coco- @

Six regional tools collapsed into one system of
record.

@ PRODUCTIVITY GAINS

+9 ., +19

eNPS - employee net promoter score

©® BUDGET UTILIZATION

92%

of budget deployed - from 58%

-34% cost per meaningful recognition, fully
tracked.

@® ENGAGEMENT UPLIFT

Participation 34% — 76%

Peer-to-peer 21% — 63%

@ VOLUNTARY TURNOVER

11.6+

voluntary turnover - down from 17.8%

.\o

Long-tenured teams led the improvement as
connection to the company deepened.

@® MANAGERIAL EFFECTIVENESS

81%

of managers recognize - from 32%

Peremployee/yr 18— 6.4
D ————

+14%

One streamlined tool replaced disparate
processes, so recognition no longer slips when
managers are juggling everything else.

discretionary effortamong engaged teams. From top-down and rare to peer-led and habitual.

CULTURE & INCLUSION ROI

95% 91% 85% 78%
0/ 0o/
68% +14%
of awards tied to a core value higher belonging & inclusion sentiment
0/ (074
79% 94%
frontline adoption, up from 17% reward redemption, with rewards localized in
GenZ Millennial GenX Boomer 14languages

78% to 95% adoption across four generations

Greater accessibility and a single platform for culture made
<> H E 2 , BOOK A DEMO
the difference, and for the first time it was measurable.

empuls

xoxoday.com/empuls/demo

Interested to know how we can help your global program? Let’s connect.

Methodology: Client identity anonymized under NDA. Operational metrics reflect program engagement over a 24-month deployment; financial values (ROI multiple, retention and productivity value, cost savings) are
illustrative estimates modeled from observed engagement and established recognition-ROI benchmarks (Gallup, SHRM, Deloitte), not audited results.
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